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CONG TY CO PHAN LILAMA 3
Ha Noi, ngay 22 thdng 04 ndm 2026

BAO CAO HOAT PONG SXKD NAM 2025,
PHUONG HUONG, KE HOACH NAM 2026

Kinh giti: - Dai hdi dong c6 dong Cong ty cb phan LILAMA3
- Héi dong quan tri Cong ty c6 phan LILAMA 3

Ban Giam déc béo c4o tinh hinh hoat dong, két qua san xuét kinh doanh nim 2025 va
phuong huéng ké hoach san xuét kinh doanh nim 2026 cu thé nhu sau:
L. TINH HINH THU'C HIEN NGHI QUYET PHDCD 2025
1. Tinh hinh hoat déng SXKD
Thuin loi:

- DPéhd tro Cong ty trong viéc tai cAu trac tai chinh va én dinh san xuit kinh doanh,
¢ dong 16n Ong Dodn Thanh Tuén tiép tuc dong y khong tinh 13i khoan ng da
mua tir DATC phat sinh ndm 2025 va dong ¥ phuong 4n phat hanh c6 phiéu riéng
¢ dé hoan d6i ng, gia trj khoan no phai thu dugc hoén déi 1a 135,368 ty déng

- Mdc du trong diéu kién khé khin nhung Lanh dao Cong ty ludn cb gang quan tim
tién luong va cac ché do d6i voi ngudi lao dong, cong ty da thanh toan day du tién
luong nam 2025 cho ngudi lao dong.

Khé khan:

- Thi truong ché tao va lap dat thiét bi trong nudc canh tranh ngdy cang gay git

- Cong ty dang trong qua trinh tai co ciu, dan dén nhitng kho khin nhat dinh trong
t0 chirc, quan 1y va thich Gng véi yéu ciu méi.

- Han muec tin dung ndm 2025-2026 phé duyét chdm, han mirc bj cét giam so voi
ndm truéc dan dén thiéu hut ngudn vén déap tng cho thi cong.

- K& hoach tang von diéu 1& van chua thuc hién duoc, Vén chua sé van bi am do d6
cong ty khong du diéu kién dé tham gia dau thau, ky két cac hop dong véi vai tro
nha thau chinh, phai thuc hién hop ddng véi vai trd nha thiu phu qua nhiéu ddi
tac, din dén céc chi phi tang, muc loi nhuén thép, rui ro trong cong tac thanh toan.

- Coéng tac tiép thi tim kiém viéc lam gdp nhiéu khé khin, cong ty thiéu viéc lam
cho ngudi lao dong, van con tinh trang cho viéc dan dén ndng suét lao dong va
thu nhép ctia ngudi lao dong khong 6n dinh.

2. Két qua thuc hién ké hoach SXKD nim 2025
Bon vi tinh: Pong
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| e | BWe e TEue |

1 | Gié tri san xuit kinh doanh | Ty VND 108,396 50,497 46.59%
2 | Doanh thu chua thué Ty VND 100,249 46,467 46.35%
3 | NOp ngan sach Ty VND 5,790 0,383 0.01%
4 | Quy luong Ty VND 15,205 10,439 68.66%
5 | LD SD binh quan Ngudi 110 80 72.7%
6 Eg&l@?ﬁifgmh o Tr.VND 11,628 10,874 |  93.5%
7 | Pautu Ty VND 0 0

8 | Loi nhuan trudce thué Ty VND 0,492 0,192 39%

9 | Du kién chia cd tirc % 0 0

Nam 2025 hoat dong SXKD cua Cong ty gip rit nhiéu khé khin, két qua

SXKD nam 2025 khong hoan thanh theo Nghi Quyét Dai hoi ddng cb dong nam
2025. San lugng dat 50,497 ty dong (bang 46,59% so v6i ké hoach), doanh thu dat
46,467 ty ddng (bang 46,35% so v6i ké hoach)
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Nguyén nhan khong hoan thanh ké hoach SXKD nim 2025

Thi trudng nganh xay lap bi sut gidm, canh tranh gay gt giita cac don vi c6 cung
ngang nghé dan dén thi truong ctia Cong ty bi sut giam va thu hep

Cong tac du bao, xay dung ké hoach: Chua sat véi hién trang cua doanh nghiép,
chua luong hét duge nhitng khé khin vuéng mic trong qua trinh thuc hién cling
nhu moi yéu td rai ro tr cac téng thau, chi dau tu. Chua tim kiém, mo rong thi
truomg dé thay thé cac hop déng bi huy, cham tién do.

L6 lay ké on, am Vén chii s¢ hiru da anh huong dén viéc tim kiém, mé rong va
khai thic thi truong, cong ty khong thé tham gia ddu thdu ma chi lam thiu phu
dan dén don gia thap, rui ro trong thanh toan, cling nhu khé khan trong viéc thuc
hién cac hop dong da ky

Thiéu viéc lam, thanh toan luong va cac ché do cho nguoi lao dong con bi cham
dan dén luc lugng lao dong cua cong ty bi sut giam, cong ty dbi dién véi kha nang
thiéu lao dong khi trién khai cac du an mai.

Cong tac qudn tri con ton tai nhiéu bAt cap, chua c6 su phdi hop dong bo giira cac
b phén, xi nghiép.




Cong tac tiép thi tim viéc 1am

Cdc du dn dang trién khai thuc hign trong nam 2025

Thyc hién hoan thién gia cong ché tao va lap dit tai cac cong trinh: CT Bénh Vién
Da Khoa tinh Nam Pinh; Nha may CMC sb 2; CT Cai tao canh quan d6 thi H6
Déng Pa...

Trién khai thuc hién cong tac thi cong tai cac dy an: Dy &n Mombasa; Dy an Nha
may JP Corelex; CT Trang trai chdan nudi heo theo huéng cong nghié€p sach; Nha
may CMC s6 2; CT Cip nuéc Xuin Mai; Bao dudng sira chita tai cic nha may:
NM Pam Ninh Binh, NM Supe va Héa chit Lam Thao, NM Nhiét dién Thai Binh
2; NM Bia Mé Linh, NM Bia Hoang Hoa Tham...

o Céng tdc tiép thi tim vigc lam

- Trong ndm 2025 cong ty dd dam phan va di dén ky két cac hop dong véi tong gia tri

hon 100 ty dong. Ngoai cac hop ddng ky véi khach hang truyén thong nhu:

Vinaconex; Dam Ninh Binh; Supe hoéa chat Lam Thao; Habeco...thi viéc tiém kiém

cac khach hang mai van con han ché.

4. Cong tac to chirc, nhan s, thwe hién ché d9 chinh sich

Trong ndm 2025 cong ty da bd nhiém lai 01 Trudng phong; 02 Giam dbc cac xi
nghiép.

Cong tac tuyén dung nhan sy cho nha may, cong trudng gip nhiéu kho khan do
thu nhap thap, cong tac thanh toan chi tra tién luong hang thang con cham, viéc
lam khong déu, diéu kién lam viéc chua hip din nén kho thu hat duoc lao dong
vao lam viéc. Pé thuc hién cac cong viée duoc giao, Coéng ty phai tuyén lao dong
dang trong qué trinh dao tao hodc thué thiu phu dan dén chét luong ngudn nhan
luc thip, ning suét lao dong thap va chi phi san xuét ting.

Viéc thuc hién ché do chinh sach d6i véi ngudi lao dong: Mic du trong diéu kién
kho6 khin nhung Lanh dao cong ty ludn cb géng quan tAm thanh toan tién luong va
cac ché d6 6m dau ddi v6i nguoi lao dong. Tuy nhién do tinh hinh tai chinh khé
khin, doanh thu thip khéng du bu dap cac chi phi phat sinh dn dén khong du ngudn
tién dé thanh toan cac khoan no dén han nhu no khach hang, ng ngan hang va ng bao
hiém xa hoi, vi vay viéc chdt bao hiém xa hoi cho nguoi lao dong chua thuc hién

dugc, anh hudng dén quyén loi cua nguoi lao dong.

II. PHUONG HUONG, KE HOACH SXKD NAM 2026
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Toc do

T Chi tiéu PVT Th;-"gzl;ie" Kézgg?h ting
truomg(%)
1 Gi4 tri san xuét kinh doanh Ty VND 50,497 116,409 231%
2 Doanh thu chwra thué Ty VND 46,467 88,290 190%
< NOp ngén sach Ty VND 0,383 2,765 722%
4 Quy luong Ty VND 10,439 18,560 178%
5 LD SD binh quin Nguoi 80 110 138%
6 Thu nhap binh quin nguoi/thang Tr.VND 10,874 12,505 115.0%
7 Pau tu Ty VND 0 0
8 Loi nhuan truge thué Ty VND 0,192 0,225 117%
9 Du kién chia ¢ tic % 0 0

Gidi phdp thuc hién nhiém vu ké hoach nim 2026:

bé

thuc hién nhiém vu ké hoach SXKD nim 2026 , Ban giam dbe s@ tap trung thuc

hién cac giai phap sau:
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Veé cong tac tai chinh

Tép trung ddy nhanh viéc tang von théng qua phuong 4n phat hanh ¢ phiéu riéng
Ié hoan d6i ng va phat hanh c6 phiéu riéng 1é dé doanh nghiép sém thodt khoi tinh
trang 4m Vén chu s¢ hiru qua d6 nang cao nang luc canh tranh, cong ty co thé
tham gia d4u thdu mo rong, tim kiém thi truong, nang cao ty suat lgi nhuan, thuan
loi trong viéc tiép can va huy dong von phuc vu san xuat kinh doanh.

Phé duyét sém han muc tin dung ndm 2026-2027 d& dam bao ngudn vén phuc vu
hoat dong san xuét kinh doanh.

DPay manh cong tac hoan thién hd so thanh toén, quyét toan céc cong trinh da va
dang thi cong nham thu hdi vén kip thoi phuc vu hoat dong san xuét kinh doanh.
Giam luong hang ton kho, cai thién dong tién dé tang kha nang thanh toan.

Quyet ligt thuc hién cong tac thu hdi cong no ddi véi cac du an di thi cong, thuc
hién céc bién phap, giai phap dong b dé t6 chic thu hdi vén nhu phan cong cu
thé 5 rang t6i tung thanh vién trong ban lanh dao va cic c4 nhén, giam sat chat
chg, don déc xur 1y kip thoi cdc vudng mic trong qua trinh thuc hién, thuong
xuyén theo dodi va danh gia hiéu qua quéan 1y khoan no phai thu. Da dang céac hinh




thire thu no, st dung dich vu thu hoi ng cua cac cong ty. Khoi kién dbi véi cac
chti ng c¢6 cdng ng kéo dai.

- BO tri kip thoi ngudn von phuc vu cong tac thi cong cac cong trinh. Ut tién thanh
toan lwong cho nguai lao dong. Vé no dong bao hiém x4 hoi: Thanh toan toan b
s6 BHXH, BHTN phat sinh trong ndm va uu tién mot phan ngudn dé thanh toan
tra ng cil.

e V& cong tac tim kiém mé rong thj trudng, cong tic quan tri sin xuat

- Tiép tuc duy tri cing cb hop tic véi cac d6i tac truyén thong ddng thoi day manh
hon nita cong tac tiép thi tim kiém viéc 1am khong nhiing trong nudoc ma ca &
nudc ngoai dé dam bao du viéc lam, én dinh cho nguoi lao dong trong Cong ty

- Tap trung khai thac cac tai san hién co, chuyén dbi muc dich st dung céc tai san
hién 6 theo huéng hiéu qua nhéat. Nam 2026 chuyén dbi Nha méy co khi Bén got
thanh khu chung cu thuong mai

_ Tim kiém déi tac hop tac dAu tu nha may ché tao co khi méi, hién dai ddng bo va
c6 san pham chién lugc cho nha may trong ndm 2027

- Tiép tuc thi cong, hoan thién cac cong trinh dam bao an toan, chét luong, tién do,
hidu qua cac dy an da duge ky ket

_ Quéan Iy du 4n chit ché, hiéu qua nham gidm chi phi phat sinh, tiét kiém st dung
nguyén nhién li€u

- Nang cao chét luong san pham: xay dung hé¢ théng kiém tra, danh gia chét luong
san pham, quén triét dén nguoi lao dong vé tAm quan trong cua viéc dam bao va
nang cao chit luong san phém...dé tirng budc nang cao nang luc canh tranh cua
san pham, dich vu ctia Cong ty.

- Tang cudng cdng tac quan ly: Nhan s, phuong tién dung cu, may moc thi cOng,
tai chinh, kinh té-k¥ thuat, giao khoan.. Dac biét trict dé thuc hién cong tac giao
khoan dén tan cac Xi nghiép, to(do1) san xuét, co ché khoan, phan phéi tién luong
gan véi hiéu qua cong viéc

- Tiép tuc xay dung ddi ngll nguoi lao dong co tay nghé cao, tac phong chuyén
nghiép va tao co ché khuyén khich nhirng lao dong gioi dé dam bao nguoi lao
dong yén tam cdng hién cho cong ty, thuc hién tt cac du an.

- Pao tao nang cao nghiép vu chuyén mon tay nghé cho ngudi lao dong, bo phan
van phong trong cong ty

- Chu dong cung tng vat tu kip thoi dé thi cong, gia cong ché tao,...khong gdy lang
phi nhan lyc (phai ngtmg viéc, cho viéc).

I11. KIEN NGHI
Dé hoat dong san xuit kinh doanh nim 2026 va cac nam tiép theo cua Cong ty

phét trién, khong lam vao tinh trang kho khin nhu hién nay, bén canh cac giai phap
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vé quén tri, nhan su thi vin dé co ciu tai chinh s& 13 mAu chét giap Cong ty vuot qua
khé khin hién nay. Ban giam déc kién nghi:
HDQT day nhanh tién trinh tai co ciu tai chinh, ting vén diéu 16 theo ding ké hoach,
lanh manh tinh hinh tai chinh ctia Céng ty.
Kinh trinh Hpi dong qudn tri xem xét!

Pinh Tién Thanh
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